TOMASZ KIRENCZUK

Nato nel 1983 in Polonia, Tomasz Kirenczuk & drammaturgo, critico teatrale e curatore. Nel 2008 insieme
a un gruppo di giovani artisti fonda a Cracovia il Teatr Nowy, un luogo di ricerca teatrale che nel corso
di pochi anni si trasformera da organismo effimero in centro di produzione teatrale indipendente. Per
alcuni anni ne e direttore progettuale, curandone aspetti artistici, educativi e sociali. Nel 2018 inaugura il
Laboratorio del Nuovo Teatro, un programma dedicato alla formazione di giovani artiste e artisti
che si concentra nel fornire mezzi di produzione e totale liberta di creazione. La sua pratica curatoriale si
concentra sul lavoro socio-artistico con le diverse comunita locali. Dal 2013 ha realizzato diversi progetti
insieme alla cittadinanza di Matopolska, in cui sono stati formati nuovi gruppi di attiviste e attivisti locali. E
co-creatore di Dialog - Wroclaw International Theatre Festival, uno tra i piu importanti festival
teatrali in Polonia, dove lavora tra il 2011 e il 2019 come programmatore e curatore. Nel 2017, a fronte
di un ricatto finanziario, ha combattuto per difendere pubblicamente I'indipendenza del festival e il diritto
alla libera creazione artistica. Tra il 2005 e il 2006 ha vissuto a Roma, dove ha sviluppato un progetto di
ricerca dedicato al teatro futurista italiano pubblicando nel 2008, in polacco, il saggio Dall‘arte in azione
all'azione nell’arte. Filippo Tommaso Marinetti e il teatro dei futuristi italiani. Ha studiato e insegnato al
DAMS dell'Universita Jagellonica di Cracovia.



Tomasz Kirenczuk

Born in 1983, curator of artistic and social projects, dramaturg, theatre
critic, theatre theoretician, activist, university lecturer, programming
director at Teatr Nowy in Krakow, in the years 2011-2019 co-creator

of the International Theatre Festival Dialog - Wroctaw, studied in Krakow
and Rome, a graduate of the faculty of drama studies at the Jagiellonian
University, twice the holder of scholarships from the Government of the
Italian Republic, published two books: From Art in Action to Action in Art.
Filippo Tommaso Marinetti and the Theatre of Italian Futurists and Nowy
Wiek Kultury. Kultura jako narzedzie zmiany as well as a number of articles
on the newest theatre in the world.

& +48505060196 &  tomasz.teatrnowy@gmail.com

SUMMARY

My entire professional life has revolved around theatre.

Thanks to the support of many wonderful people all over the world, | have
learned about theatre, what theatre is, in what conditions it is produced, what
power it can emanate, and what responsibility rests on theatre artists.

I have been a theatre critic, a dramaturg, a spokesperson and programming
consultant of an international theatre festival. | have researched the newest
theatre. | have worked as a lighting technician in a theatre. | established an
independent theatre. | was a program director and a curator of one of the most
important theatre festivals in Poland. | have produced theatre plays, initiated,
carried out, and curated artistic projects in Poland and abroad. | have undertaken
actions to support young artists by giving them a possibility of a professional
debut. | have created projects within which artists engaged in working with local
communities. In all of my artistic, social, and educational undertakings, | have
cooperated with both individual and institutional partners from tens of countries
all over the globe. | continue programming the activities of one of the leading
independent theatres in Poland which within just ten years has transformed from
an ephemeral construct operating with no external financial support into an
institution with an annual budget of € 800 000.

In the course of all of these activities | have become confident that theatre and
performing arts constitute an excellent tool to talk about the world today but,
most importantly, they serve to integrate people and recognize what is
unrecognizable, to talk about what is difficult, uncomfortable, and unrealized.

In my professional life, | have always done what | believe in. So in this sense, in my
curating work ethics and values are of utmost importance for me. | am convinced
that the curator’s work is based on trust and involves great responsibility
primarily for the artists with whom a curator works and for the audience for
whom the curator works.

STRE

NGTHS

Excellent understanding
of the international
environment

of performing arts

Broad network

of international contacts
including artists,
curators, and
programme directors

of international artistic
events

Experience in mobilizing
funds for projects

Skilled in managing
large teams

Skilled in building long-
term relations with
partner institutions

Skilled in managing
large cultural events

Creativity in creating
innovative artistic
projects

Communicative

Able to cope with
demanding situations

Great experience
in working with local
communities

Broad knowledge
in social and political
issues



SUMMARY

Two specific places have shaped my perception of the work of a curator. The first
one is Teatr Nowy in Krakdw - a place | have been co-creating from the beginning
of its existence. For me, Teatr Nowy in Krakdw is a place where | can experiment
with various models of working with artists and with the audience, a place that
gives me freedom of thought and action.

The other one is the International Theatre Festival Dialog — Wroctaw where
Krystyna Meissner, a legendary Polish curator and creator of theatre festivals,
invited me to work with her on the festival. And so, for eight years | was able

to study the art of building a festival programme and the key principles of
producing and financing an international event. As her closest member of the
staff and later as her deputy at the position of the main curator of the festival,

| was able to consistently broaden my knowledge about the world of performing
arts and to build an international network of contacts.

Krystyna Meissner always said: “Once you decide to invite an artist, you must
always be on their side, especially in a difficult and crisis situation. Even if you are
the only person who believes in an artist, you must have strength to explain your
motives and defend the artists you subject to a confrontation with the audience.”

These words form one of the fundamental ethical principles in my work.

When in 2017 the right-wing Ministry of Culture tried to force me into cancelling
performances by threating to withdraw their ministerial grant, | did not hesitate
and took the artists’ side. Although the Ministry of Culture ultimately did
withdraw the financing, | realized the festival programme as planned with great
social support. In the opinion of the spectators and critics, it was one of the best
editions of the Dialog Festival. Later on, it turned out that it was the last edition

I had the honour to programme. The organizer cancelled the tenth edition of the
festival planned for the year 2019 and did not extend my contract, either.
Undoubtedly, this difficult experience has shaped me as a curator because,
despite harsh consequences, | know | was on the right side: the artists, the truth,
and the identity of the festival — a space that is free and independent.

Years of work in Teatr Nowy in Krakéw and for the International Theatre Festival
Dialog — Wroctaw have allowed me to gain invaluable experience and to build

a dense network of international contacts. As an educated expert on theatre
and someone who has been professionally involved in the theatre life in Poland
and abroad, | perceive the Santarcangelo dei Teatri festival as one of the most
significant symbols of the international theatre culture as well as one of the
leading participants in and an exceptionally active and effective co-creator of the
cultural life of Italy. | am convinced that my expertise, contacts, experience

and intuition will serve the Santarcangelo dei Teatri Festival in the best way
possible.

EDUCATION

2002 -2007

Master's degree from the
Jagiellonian University, majoring
in: Theatre Studies, specialization:
Dramaturgy Program modules
included: History of Theatre,
Methods of Theatre and Drama
Research, Performative Arts,
Contemporary Drama, Classical
Theatre, History of Literature,
Performance Aesthetics, Theatre
Critique, Theatre Production.

| completed my studies with
honours.

My BA dissertation presented an
original analysis of Poor Theatre
by Wooster Group and Apocalypse
1.11 by Teatro da Vertigem.

My MA thesis focused on the
Italian Futurist Theatre. Apart
from the analysis of performative
actions by Futurists, the thesis
also included my translation of
Italian Futurist manifestos and
theatrical syntheses.

2005-2006

Graduate studies at the Universita
degli Studi di Roma ,,La
Sapienza”, as part of

Socrates [ Erasmus scholarship
scheme and funded by two
generous scholarships offered by
the Government of Italy.

Modules attended: History of
Theatre, Italian Literature, History
of Italian Cinema, Contemporary
Drama.

During my stay in Italy |
benefitted from the opportunity
to familiarize myself with the
most recent developments in the
Italian theatre. | could also
attend, for the first time, shows
of Italian artists who back then
had not yet been introduced to
Polish audiences, such as: Romeo
Casteluccie, Emma Dante,
MOTUS, Pippo Delbono, Teatro
Valdoca, Fanny & Alexander,
Accademia degli Artefatti, Muta
Imago.



EXPERIENCE

Program Director, Teatr Nowy in Krakow, www.teatrnowy.com.pl, since 2008

Teatr Nowy (The New Theatre) in Krakow is a place of experimentation.

We support young artists and try to react to important social and political events.
As a co-founder and Program Director | am responsible for developing

the theatre's program, including contacts with artists and supporting the process
of production. My tasks also include devising a long-term theatre strategy,
especially in the context of close collaboration and networking with

other entities. | am also responsible for coordination of fundraising activities

and preparation of grant application forms. | develop conceptual basis for special
and thematic projects and oversee their implementation. As part of the Theatre's
activities, | also coordinate contacts with the media and other institutional
partners.

EXPERIENCE

Program Director/ Curator, Dialogue — Wroctaw International Theatre Festival,
2016-2019, www.dialogfestival.pl

My task as Program Director was to develop the Festival’s program and its events:

the main program, accompanying events, debates and Masterclasses.

While working on the program, | made several dozen domestic and foreign trips,
including to Chile, Brazil, China, Georgia, Azerbaijan, France, Germany, Hungary,
Bosnia and Herzegovina, Slovakia, Slovenia, the Netherlands, Belgium, Austria,
where | was tasked with setting up vital international relations for the Festival.
As the Curator of the festival, | was also responsible for developing relations
with institutional partners crucial in funding individual festival activities.

I have collaborated, among others, with Goethe Institute, Istituto Italiano di
Cultura, Embassy of the Kingdom of the Netherlands in Poland, and Adam
Mickiewicz Institute in Warsaw. My tasks also included developing the leading
theme and materials devoted to the 9th edition of the Festival, as well as close
collaboration with the press department and coordination of all departments
involved in the production of the festival.

Since the Ministry decided not to grant us State funds (economic censorship
following my refusal to cancel Olivier Frlji¢'s performance), | also coordinated -
with the support of the Polish and international theatre community -

a crowdfunding campaign, supported by les ballets c de la b, Toneelgroep
Amsterdam, NTGent, Gorki Theatre, Goethe-Institut, Agnieszka Holland, Olga
Tokarczuk and others. Due to this campaign, in three weeks we managed

to collect sufficient funds to mitigate the financial shortfall caused by the
withdrawal of the ministerial grant. The following artists presented their work
during the Festival’s edition | curated: Alain Platel, MOTUS, Ivo van Hove, Olivier
Frlji¢, Jan Klata, Wojciech Ziemilski, Marta Gdrnicka.

ACHIEVEMENTS

Since 2008, as a curator, | have
supervised and completed over 35
national and international projects
in Teatr Nowy, including artistic,
social and educational projects.

I have managed to create and
promote a positive image of the
theatre as an audience-friendly
space, open to innovation and
actively involved in matters of
public interest. Teatr Nowy in
Krakow is often used as a model
example of a non-governmental
organization in the cultural sphere.

ACHIEVEMENTS

Successful implementation of the
full program of the edition, despite
economic censorship by the Polish
Ministry of Culture. Launching

a nationwide debate on the
freedom of artistic expression

in Poland and the role of state
patronage.

Launching solidarity and community
action for the Festival and
presenting the Festival as an event
of great social importance.

This edition of the Festival was
widely acclaimed by the critics, with
broad news coverage and
numerous publications both in
Poland and abroad.

The Festival was attended by
several dozen foreign curators
and theatre programmers. All the
venues were fully packed, and due
to high demand, the number of
viewers at some performances
exceeded the room capacity.



EXPERIENCE

Program Consultant, Dialogue — Wroctaw International Theatre Festival, 2012-
2015, www.dialogfestival.pl

As a Program Consultant | worked primarily with the Festival's Artistic Director
Krystyna Meissner on the program of the 7™ and 8" editions of the Festival,
including on the selection of performances for the main programme and the
accompanying programme. | took part in domestic and foreign theatrical events:
festivals, premieres, and conferences. During this period, | also made several
dozen trips abroad, e.g. to Brazil, Chile, Russia, Ukraine, Hungary, Finland, Great
Britain, Sweden, Germany, Austria, Switzerland, Spain, France, Germany, Belgium,
Holland, Slovenia, Croatia, Italy. | also represented the festival in contacts with
domestic and foreign partners, both institutional and individual. My tasks included
drawing up a list of foreign guests of the festival, developing a program of fringe
events and managing the work of the Festival's Artistic Department. During this
period, the Festival featured the work of Johan Simons, Arpad Schilling, Susanne
Kennedy, Ivo van Hove, Roman Paska, Lemi Ponifasio, Eduardo Guerrero, Krystian
Lupa, Krzysztof Warlikowski, Angelica Liddel, Bratt Beiley.

EXPERIENCE

Spokesperson, Dialogue — Wroctaw International Theatre Festival, 2012-2015,
www.dialogfestival.pl

My tasks as a Spokesperson for Dialogue — Wroctaw International Theatre Festival
were mainly: developing the festival's marketing strategy, representing

the festival in relations with the media and other partners, developing

the programme accompanying events, as well as moderating press conferences,
providing information and materials to journalists and media partners

and managing the work of the Festival's Press Office. | was also responsible

for preparing content-related and conceptual materials devoted to the 6™ edition
of the Festival, including interpretation of the festival motto and contexts

of individual performances.

EXPERIENCE

Project Curator, New Theatre Laboratory (Laboratorium Nowego Teatru), Teatr Nowy
in Krakdw, since 2018, www.teatrnowy.com.pl/projekt/laboratorium-nowego-teatru/

The New Theatre Laboratory is my original program designed for young theatre
artists. The New Theatre Laboratory is aimed at supporting the development

of young artists. I’'m deeply convinced that it is critical to create a space for young
artists in which, in a completely free and independent manner, they will be able
to develop their thinking, their sense of theatre and where they pursue their
artistic projects — all without the need to achieve commercial success. The New
Theatre Laboratory program is aimed at supporting young artists in the
implementation of their artistic projects, while providing them with opportunities
to broaden their horizons through meetings with outstanding theatre
personalities from Poland and abroad. Since 2018, out of 75 applicants, we invited
7 young artists to participate in the program. As part of the program, participants
take part in 3 theatre camps (trips to festivals, participation in performances,
meetings with artists, curators, etc.), and 8 master classes conducted by Polish
and foreign theatre artists (e.g. Jens Hillje, Gianina Carbunariu, Daniela Nicolo,
Enrico Casagrande, Camille Louis, Antonio Araujo, Katarzyna Kozyra, Joanna
Kos-Krauze). At the end of the program, each of the artists receives funds

to implement their project, which by then they would have been developing

for about a year.

ACHIEVEMENTS

Consistent development of
international contacts, as well as
knowledge of the latest trends
in the world's performative arts.

ACHIEVEMENTS

Due to well-prepared festival
narrative, it was possible to ensure
substantial media coverage of
festival events.

The amount of news items related
to the festival, when compared to
the 2009 edition, increased by 60%.

ACHIEVEMENTS

The program has so far resulted
in 4 theatrical performances and
the premieres of another 3 are

scheduled to take place in 2020.

Three young directors made their
debut. Produced performances
received invitations from both
Poland and abroad. One of the
program participants received an
invitation to direct their
performance outside of Poland.
The program has also sparked 2
new plays (3 more will be produced
in 2020), based on documentary
materials, interviews and private
archives.

The program contributed to the
personal development of young
artists, who unanimously stressed
that through the opportunity to
work with outstanding artists, they
managed to learn more about
theatre than they had done during
the four years of graduate studies
at the Theatre Academy.



EXPERIENCE

Project Curator, 60+ New Age of Culture, Teatr Nowy in Krakow, since 2011,
www.teatrnowy.com.pl/projekt/2019-2/

60+ New Age of Culture is my original project, where we use tools of cultural
education to achieve social activation of elderly people living in areas affected
with the risk of marginalization. As part of the project, we set up groups

of 20 elderly people, where - in a series of retreats and local workshops -

we develop a strategy of actions to improve the life of the elderly in rural areas.
The aim of the project is to integrate older people within the society and prepare
them for involvement in public activities

EXPERIENCE

University lecturer, Jagiellonian University, since 2009

Over the years | delivered lectures designed for students of Theatre Studies,
European Studies and Contemporary Dance. Classes focused on gender issues

in contemporary art, historical avant-garde, contemporary theatre, contemporary
drama, etc. For the last four years | have been leading regular classes on program
design for cultural institutions. All my classes are original modules developed

by myself.

EXPERIENCE

Facilitation of meetings, debates, discussion panels, institutional collaboration,
since 2011

| conducted several dozen public meetings and debates, organized within
theaters, at universities, at festivals and other cultural events. The meetings

and debates focused not only on topics related to the theatre, but also to social
and political issues. | had the pleasure to moderate meetings with Alain Platel,
Ivo van Hove, Romeo Castellucci, Silvia Calderoni, Marco Layera, Johan Simons,
Olga Tokarczuk, Wiktor Yerofeyev, Arpad Schillin, Lemi Ponifasio, Adam Michnik,
Katarzyna Kozyra, Ben J. Rieppe, Mathias Lilienthal, Angelica Liddel, Krystian
Lupa, Jan Klata, Marta Gdrnicka, Zygmunt Bauman, Philippe Zimbardo,

Adam Bodnar.

Since 2019, at the Teatr Nowy in Krakow, in collaboration with the Goethe-Institut
Krakau, | have been running a program of debates under the title: "Free Sundays",
during which, together with artists and intellectuals we address the topic of fear.

LANGUAGE SKILLS

Italian — advanced
English — advanced
Polish — mother language

ACHIEVEMENTS

During the nine years of the project
life-cycle I have worked with 27
groups of senior citizens from 27
rural communities in the
Matopolska region.

During this period, the project
beneficiaries have established 24
informal organizations of seniors,
of which 22 groups are still active
today. Some of them have
transformed into associations and
raise funds for their continuous
activities.

ACHIEVEMENTS

Students' feedback at the end
of the courses has always been
extremely positive (receiving
the highest possible rating).

In their assessment, students have
consistently highlighted high level
of expertise and a skilful
combination of theory and practice.
They also appreciated my
knowledge of the latest
developments in the area

of performing arts.

ACHIEVEMENTS

Many of these conversations have
been transcribed and published.
Some of them, in the form of video
recordings, are also available online.

Many of these conversations were
the first meetings with specific
prominent world artists and
intellectuals that were open

to the Polish public.



